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° Park Ops Corp. has created systems to manage

®  and support all sort of entertainment venues:

& From a single hospitality location
Restaurants & hotels,

Theater productions

Museums

Or complex multi-sites amusement park
operations.
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Combining the intrinsic knowledge of park
operations and software solutions of Park
Ops Systems is an advantage for any
entertainment operator.

Qur team members have been a critical
support piece for programing for many
other industries, besides the Entertainment
industry:

We have provided service to software
integrators, software solutions firms,
banking and financial industry,
construction, manufacturing and many
others.
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From Designh to Operations

Park Ops Corp is a subsidiary of
Immersive Planet, Inc., a leading design
company:

In our support of Immersive Planet'’s
design requirements, Park Ops
Systems has created multi-site
management systems to manage
architectural and construction
processes. Our systems will interact
with worldwide based vendors to
manage deliverables, transportation
logistics and customs requirements.
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Areas of Service

Operative Design

Security

Management Systems

Training and Operations manuals
Ticketing

CRM - Customer Relationship
Management

On-Going Systems Support
Crisis management plan

Operations Management

Management practices auditing
Training

Consulting

Upgrade management systems

Third party software programing
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OPERATIVE
DESIGN
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OPERATIVE DESIGN

Integrated design of the plan of operations

of our projects:

e Security

e Management Systems
® Training and Operations manuals
* Ticketing

e CRM

® On-Going Systems Support

* Crisis management plan

Our many years of experience
in operations field of different
leisure concepts, not only
allows us to develop the
optimal operational plan for
any project, but also consider
the park operation if
demanded.
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Security

Security systems are key for any entertainment
venue

Park Ops will integrate “best of breed” market
applications with your management and
operations systems allowing:

Remote operation control

Redundancies

Third party monitoring

Record keeping applications

Seamless operation = maximum security
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Management Systems

Integration of all management critical
control areas into one system that
provides one vision of the operation.

Park Ops provides from stand alone
solutions, to integrated cloud based
services custom made to your operational
needs.

Manage sales, inventory, scheduling,
training modules and all other
managerial tasks on real time from
anywhere.

Tier access to allow sensitive data use
by the appropriate personnel.

Custom management system created
based on Operations Manual of venue




ﬁUé.:\.” SJIJI

dclowy aaly allass Splavall 3lalio @uen 8,l0) gou -
L siall Banls 4, ole

-Park Ops (ol Lsla¥ls Lblh dallall Joladl cuaag
Sllkio s Lavias cadg Al dalSEL Jsladl
sl
JSg Loyl Slaadd ], dgastl, oL, slaad ] 5,410
OlSe 1 a9 eslill cgll (08 8,10¥] algs

Gash el 25 Y Lobeaall Ll e Jsaall 4l -

‘ — sl alasy|
- S OEL Jaail allas e aalay allaill 3,100



Training & Ops Manuals

Online Training System
Lowers costs and simplifies training
Record per employee and task

Score keeping for Human Resources
valuations

Easy to add new modules or updates
Human resources employment tool
Operations manuals online

Allow easy access per employee for
anywhere

Maintenance tasks record keeping

Keeps record keeping of access by
employee

Task or emergency alert system for
management
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Ticketing

Integrated ticketing system

Ease of purchase and use by venue clients
Regular and VIP tickets per hour or per
day
Integration of online -app, social media,
Web - & ticket counter

Allows for easy programing of discounts,
packages or online promotional features.

Reporting of sale per hour, day, or as
needed.

Easy vending kiosk application for
outside booth sales at an event,
shopping mall or integration with other
systems.

Full integration with management system
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Customer Relationship Management
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CRM ¥
Customer profile T &

CRM access to online chat/call from web site
Tracking database of calls & nature of requests
Online
Onsite
Report mechanism per nature of request
Analytics of requests and time to resolution
Customer satisfaction metrics and reporting
Management alert system
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On-Going Systems Support

Online 24 hours service support

Upgrades and updates as required for
maintenance and support

Review of critical applications with local
management periodically

Hardware installation and maintenance or
second line of support for local installer
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Crisis Management Plan

Define management systems alarm levels
based on priority and function.

Levels: low, priority and critical.

Operations Plan as designed for each
venue'’s Crisis Management Manual will be
automated and system integrated to ensure
that intercommunication is automatically
engaged:

proper systems will be shutdown

Team members will be alerted to their
function and place based on level alert

Proper authorities and emergency
response units will be notified
automatically by system
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OPERATIONS
MANAGEMENT






OPERATIONS MANAGEMENT

Park Ops provide continuous
management support as needed for

Consulting for venue management
Audit service & Quality control programs

In venue temporary management
resources

Adapting or integrating new activities,
games or any other program to the
venue's management system.
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Operations Management

Operations

Training

Park Ops creates training programs for
new activities, attractions, experiences or
entire park venues.

Integration of training modules with

- management system.

Park Ops trainers excel in local training
support for local management ensuring
highest training standards are met.
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Operations Management

Upgrade management systems

Park Ops will audit your venue management
system and provide efficiencies by utilizing
new management methods, upgrade systems
or training of your local personnel.

Third party software programing

Park Ops software architects will review your
existing systems and provide solutions to

£ maximize efficiencies and integration of new
applications while minimizing investment.
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